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Online	 communities	 have	 become	 ubiquitous	 in	 the	 workplace;	 however,	
destructive	behavior	in	such	groups	has	led	to	negative	consequences	for	many	
organizations.	 Tensions	 between	 individual	 participation	 and	 organizational	
control	indicate	that	active	management	of	such	sites	is	required.	Our	research	
seeks	 to	 provide	 a	 better	 understanding	 of	 the	 mechanisms	 associated	 with	
managing	 enterprise	 social	media	 by	 gathering	 recommended	 practices	 from	
industry	 and	 examining	 the	 practices	 of	 an	 exemplary	 Navy-affiliated	 online	
community.	 Our	 research	 indicates	 that	 there	 are	 both	 employee	 and	
organizational	benefits	of	using	enterprise	social	media	(ESM).	To	ensure	that	
ESM	supports	the	needs	of	organizations	and	employees,	organizations	should	
provide	 legal,	 ethical,	 professional,	 and	 humanistic	 behavior	 standards	 and	
create	 and	 monitor	 governance	 mechanisms	 to	 encourage	 participation	 and	
manage	conflict.	
Our	case	study	of	the	female	Navy	officer’s	Facebook	group	highlighted	some	of	




professionalism;	 information	 sharing	 exposed	 the	 importance	 of	 encouraging	
collective	 sense-making	 that	 is	 consistent	 with	 Navy	 practices;	 and	 heated	
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Managing Tensions Between Individual Participation and Organizational Control  
In	 order	 to	 be	 successful,	 online	 workplace	 communities	 must	 be	 aligned	 with	 both	 individual	 and	












































































































































































































































































































































































































































































































































































































































































































































































































group	 a	 discussion	between	him	and	his	wife	while	watching	 the	news	 about	 protests	 for	 racial	
equality.	In	the	conversation,	he	used	the	n-word,	called	a	woman	a	bitch,	and	he	and	his	wife	can	be	
heard	discussing	how	black	people,	females,	and	Asians	were	ruining	the	Naval	Academy.	He	also	
disparaged	 the	 commandant	 and	 superintendent	 of	 the	 U.S.	 Naval	 Academy	 (USNA)	 for	 issuing	
“politically	correct”	statements	(NewsDNARaw,	2020).	As	a	result	of	the	disclosure	on	FNO,	the	Naval	
Academy's	 JAG	and	PAO	were	both	 informed	and	assisted	 in	ensuring	the	matter	was	brought	 to	
USNA	leadership's	attention.		
	





case,	 the	 anonymous	 post	 was	 formulated	 as	 a	 list	 of	 (rhetorical)	 questions	 where	 the	 author	
























































Abide by an uncompromising  
code of integrity, taking full 
responsibility for my actions  
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Make honest recommendations to 
my seniors and peers and seek 
















































Exhibit the highest degree of 
moral character, professional 
excellence, quality, and 
competence in all that I do. 
	
	



















































































































Show respect toward all 
people without regard to 





































































But	 because	 it	 was	 associated	 with	 the	 National	 Naval	 Officers	 Association—an	
affinity	 group	 that	 is	 endorsed	 by	 Big	 Navy	 to	 try	 to	 recruit	 and	 retain	 minority	
officers—you	 get	 four	 or	 five	 Likes	 out	 of	 10,000	 people.	 So	 those	 are	 the	 type	 of	
undertones	that	 I'm	telling	you	about,	where	you	can't	 just	say,	 "Oh,	you	know,	 it's	
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Appendix 1: Methods  
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